
COMMITTEES & ROLES 

Committees will meet regularly between board meetings to discuss pressing topics, strategic planning and 

identify opportunities for growth and sustainability for SDFLC. Committees should include board 

members and non-board members to ensure maximum opportunity and prevent burnout.  Committees 

should act as an introduction for potential new CSR partners, community partners, and future board 

members.  Committees will determine time and location of each meeting. 

 Special Event/Golf:  Will serve as the committee to execute and oversee largest fundraiser and 
other events directly impacting our education programs.

o Execute and administer event(s) with assistance from staff and other committee 
members

o Revenue Development
o Obtain donations for event(s)
o Secure media and outreach opportunities for event(s)
o Identify and secure courses / locations for event(s)
o Recruit additional committee members to event(s)
o Identify and help secure “celebrity” or “brand name” for event
o Participate in event(s) 
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