
COMMITTEES & ROLES 

Committees will meet regularly between board meetings to discuss pressing topics, strategic planning and 

identify opportunities for growth and sustainability for SDFLC. Committees should include board 

members and non-board members to ensure maximum opportunity and prevent burnout.  Committees 

should act as an introduction for potential new CSR partners, community partners, and future board 

members.  Committees will determine time and location of each meeting. 

 Executive:  Will consist of 4 board members that will act as Chairman, Vice Chairman, Secretary 
and Fiduciary oversight working directly and intimately with staff on a regular basis to help guide 
the overall strategic plan on the organization.  Executive Committee members will rotate each 
year.

o Provide strategic oversight

o Board Recruitment and retention

o Long-term planning

o Strategic CSR partnership planning

o Revenue Development 
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