
COMMITTEES & ROLES 

Committees will meet regularly between board meetings to discuss pressing topics, strategic planning and 

identify opportunities for growth and sustainability for SDFLC. Committees should include board 

members and non-board members to ensure maximum opportunity and prevent burnout.  Committees 

should act as an introduction for potential new CSR partners, community partners, and future board 

members.  Committees will determine time and location of each meeting. 

 Military:  Will help reach into the active, veteran, and transitioning communities to help 
promote the Boost for our Heroes program and actively recruit veteran speakers, volunteers and 
potential employees.

o Identify potential agency partners for SDFLC Boost for our Heroes program
o Promote the program to external partners with a focus on veterans and transitioning
o Review Boost for our Heroes applications to choose award winner
o Review curriculum to ensure satisfactory compliance with DoD and military standards
o Recruit veterans to act as speakers and volunteers for organization
o Help open doors as needed to active and high-ranking officials to grow Boost program
o Attend military events as SDFLC ambassador 
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